Band Booster Meeting
November 22, 2016

In Attendance: Jen Pesch, Tammie VanSyckle, Tracy Solmes, Jim Wezell, Michelle Cronk,
Megan Miller, Kristen Laubaugh, Steve Maurer, Spencer White, Sandy Billingsly, Amy
Cummings

Good News: Almost Thanksgiving! Winter Concession schedule has been sent out for people to
sign up.

Secretary Report: Minutes of the October meeting were accepted: motion — Steve, 2™ — Tracy

Treasurer Report: We have about $23,000 that is not earmarked for specific expenses. Steve
gave a detailed report of monies that have come in and gone out. Has been a good fall. Motion
Megan, 2™ — Tracy

Concession Report: Down time right now. Things have been moved from the outdoor stands for
the winter. Will work on communication between workers/staff. Michelle shared information
about the upgraded version of Sign Up Genius and it was approved to purchase the Pro Silver
Edition for about $10 per month. Motion - Kristen 2nd Tammie.

Director’s Report:

*Ms. Pesch has worked hard at getting communication out to parents and setting up contact
information for all band students.

*Collage Concert set up will be 12/10 from 10-2pm

* Will need help with poinsettia distribution between concerts on 12/11

*Parade is on 12/3 at 5:30 with a report time of 4:00.

*Kristen made a motion to approve up to $500 for the purchase of additional LED lights. Tracy
2nd and all in favor

*Kristen made a motion to spend up to $5,000 (at a rate of $20 an hour) through the end of the
year to pay for additional sectional instructors. This will benefit all band students allow students
to have the personalized instruction they need. Amy 2nd the motion and all in favor.

*12/15 will be the Jazzy Christmas concert at 7:00 at the Dennison Performing Arts Center.
*Have about 87 people signed up for the Philadelphia trip.

Following meeting dates will be Jan. 10, Feb. 14, Mar. 14, Apr. 11, May 9, Hayfield meeting
TBA

Motion to adjourn at 8:00 p.m. — Steve, 2" — Tracy
Respectfully Submitted by Kristen Laubaugh



